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Crisis and Risk Management

AKE is a leading international security risk mitigation company providing a
variety of fully integrated services. AKE distinguishes itself from other security
services companies by taking a proactive, intelligence-led approach to assessing,
monitoring, training for and protecting against risk. We assist clients in reducing

their exposure to danger across a broad spectrum of risks.

AKE is the preferred support partner to clients when addressing risk
and in the event of crisis. From designing bespoke packages, to
training and implementation, we have conducted all aspects of risk
and crisis management for clients, as well as audits of such on
behalf of insurers.

AKE's risk and crisis management is intelligence-led,
the core services of which are:

° Intelligence services including Global
Intake, and political risk consultancy

° Security consultancy

o Emergency simulations, response
assessment and training (desktop exercise)

o Location audits

° Training

o Monitoring

o Repatriation

Global Intake

AKE's Global Intake is an online strategic intelligence and

information resource. Designed as an indispensable tool for

professionals in the international arena, Global Intake is a secure

source of current political analysis, risk assessment and prevention,

security and medical advice, and practical in-country information.

- Particularly useful to anyone planning overseas projects, travelling
and for monitoring locations

- We monitor developments direct from the field and other sources,
and update information daily

- Global Intake focuses on the world's hot spots, addressing the
risks to those working in, or visiting challenging environments

Land and Maritime Location Security Audit

The security of your facilities is essential to your

operational success, so risk reduction frequently

begins with a location security audit.

- Assessment of your security position and objectives

- Provision of a full threat assessment and local
security analysis

- Assessment of probability and criticality of an
incident, then

- Implementation of a comprehensive security plan,
with periodic review

Personal Security Review

Your executives, staff and families may be vulnerable

in location - and if so, then their security, peace of

mind and effectiveness, and your operations are
compromised.

- Assessment of the threats posed to individuals and
their families at work, home, and as they travel - all
aspects are carefully reviewed for potential
exposure to risk

- A detailed security plan designed and implemented,
and then reviewed as the need arises
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Medical Audit

If there's a medical emergency and no ambulance or hospital

nearby, it's essential that your own medical team be there with

the right support and equipment. Managers of remote work sites

such as oil and gas facilities, or mining and seismologists'

camps, will want to be confident that their health and medical

protocols are current and appropriate for the risks.

- AKE's medical auditors visit your location and assess the
health and medical situation

- Examination of local health conditions and risks, onsite
facilities and safety, vulnerability of personnel; plus medical,
water and food supplies, and your emergency medical plan

- Assessment of the probability and criticality of an emergency

- Implementation of a comprehensive plan to minimise the risks

Security Risk Specialists

(not just close protection personnel)

If you're going to a hostile region and you want security and
medical support, we can go with you. One of AKE's security
risk specialists will accompany an executive or project team
on the ground - all come from a Special Forces background
and are highly skilled and experienced at helping you facilitate

your work, while preserving your safety. o
- Liaison functions
- Local fixer functions D

- Objectivity to make certain personnel carry out agreed
procedures and working practices

- Ongeing training support, such as life support skills

- VIP support - global executive support that protects the
organisation, its intellectual property and its assets whilst the
VIP goes about his or her business

War and Political Risks Consultancy

AKE provides a comprehensive real-time risk

consultancy service

- Every day during underwriting hours, an AKE risk consultant
is part of the Special Risks Team, providing immediate
comment and analysis on matters that come to the
underwriters' attention in Lloyd's

Insurance

After training with AKE, you will qualify for significantly reduced
premiums for medical, accident and evacuation insurance,
which can be upgraded to include coverage for war risks,
terrorism and hostile territories if you wish.

AKE Services

o Intelligence and political risk consultancy

o Security solutions

o Training

o Medical services

o Emergency planning and crisis management
o [nsurance services

Contact us

AKE Head Office

Saint Owen's Chambers
22 St. Owen Street
Hereford HR1 2PL
UNITED KINGDOM

Tel: +44 (0) 1432 267111
Fax: +44 (0) 1432 350227

services@akegroup.com

O
AKE LLC - servicesusa@akegroup.com
AKE Aberdeen - services.aberdeen@akegroup.com
AKE London Office - services.Iondon@g%egroup.com
AKE Asia-Pacific Pty Ltd - australia@akegroup.com

AKE (Singapore) Pte Ltd - akesingapore@akegroup.com

AKE Baghdad - akebaghdad@akegroup.com
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